i B |3 KUBRA| Development Schedule 05/03/21 08/02/21

2
n B3 Project Management 05/03/21 08/02/21
n = Content Architecture 05/06/21 05/19/21

212

213

214

215

218

219

220

221

222

223

224

225

226

227

228

229

230

231

232

233

234

Provide content architecture & homepage recommendations
Send Client Content Arch

Client Review of Content Arch

Content Arch Revisions

Final Client Review & Approval of Content Arch

05/06/21
056/12/21
05/13/21
05/17/21

05/19/21

05/11/21
05/12/21
05/14/21
05/18/21

05/19/21

“ B Design Schedule 05/10/21 06/08/21

= Homepage + Responsive | Design
Homepage + Responsive Design
Interior Page
Schedule Presentation Meeting: Homepage + Interior
Design Presentation Meeting
Send to Client: Homepage + Interior Design
Client review of Homepage + Interior Design

Check in with client: Homepage + Interior Design

Edit Homepage + Interior Design based on client feedback [Deadline
Date]

Send Homepage + Interior Design Revisions

Final Client Review & Approval of Homepage + Interior Design
= Group 2 | Design

News/Blog Listing

News/Blog Details

Resources Listing & Details

Send to Client: Other Page Designs

Client review of Other Page Designs

Check in with client: Other Page Designs

05/10/21
05/10/21
05/17/21
05/17/21
TBD

05/20/21
05/21/21
05/24/21

05/25/21

05/26/21
05/27/21
05/20/21
05/20/21
05/20/21
05/20/21
05/21/21
05/24/21

05/25/21

05/28/21
05/14/21
05/17/21
05/17/21
TBD

05/20/21
05/24/21
05/24/21

05/25/21

05/26/21
05/28/21
05/28/21
05/25/21
05/25/21
05/25/21
05/21/21
05/25/21

05/25/21
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235

236

237

238

239

240

241

242

243

244

245

246

247

261

269

285

416

Completed Start Date

Edit Other Page Designs based on client feedback [Deadline Date] 05/26/21 05/26/21

Send Other Page Designs Revisions 05/27/21 05/27/21

Client review of Other Page Designs 05/28/21 05/28/21

= Group 3| Design 05/26/21 06/08/21
Careers 05/26/21 05/28/21
Calculators 05/26/21 05/28/21
Contact Us 05/26/21 05/28/21

Send to Client: Other Page Designs 05/31/21 05/31/21

Client review of Other Page Designs 06/01/21 06/02/21
Check in with client: Other Page Designs 06/03/21 06/03/21

Edit Other Page Designs based on client feedback [Deadline Date] 06/04/21 06/04/21

Send Other Page Designs Revisions 06/07/21 06/07/21

Client review of Other Page Designs 06/08/21 06/08/21

-:-

Homepage + Interior | HMTL/CSS 05/31/21 06/11/21

+ Group 2 | HMTL/CSS 06/01/21 06/11/21
+ Group 3| HTML/CSS 06/14/21 06/18/21
Front-End Final Review 06/21/21 06/23/21

-:-

+| CMS + Development Site Build 05/24/21 05/24/21
+ Development 06/21/21 07/02/21
+ Back-End Final Review 07/05/21 07/07/21

n ﬂ Content Population 07/07/21 07/16/21
n 301 Redirects 07/19/21 07/23/21

“ B QA Testing 07/19/21 07/23/21
n B Testing & Launch 07/27/21 07/29/21

+ Launch Checklist 07/27/21 07/29/21

Notify client of website launch 07/29/21 07/29/21
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